2024 Leadership Academy Agenda

5:00-7:30 p.m. Check-In

8:00-9:00 p.m. Welcome & What it Means to be a Deltasig Volunteer
Leader

9:00-10:00 p.m. Networking

Saturday, August 3

8:00-9:00 a.m. Breakfast on your own &
Check-In (if you did not check-in on Friday)

9:00-9:10 a.m. Welcome & Overview of Program
9:10-10:10 a.m. Cultivating a Growth Mindset
10:10-10:20 a.m. Break & Informal Networking
10:20-11:20 a.m. Motivating Yourself and Others

11:20a.m.-12:00 p.m. Small Group Case Study & Roleplay

12:00-1:15 p.m. Lunch

1:15-2:15 p.m. Coaching Others and Giving Feedback
2:15-3:15 p.m. Navigating & Managing Difficult Conversations
3:15-3:30 p.m. Break & Informal Networking

3:30-4:15 p.m. Small Group Case Study & Roleplay
4:15-5:15 p.m. Leading through Generations

5:15-5:30 p.m. Wrap-Up

5:30 p.m. Dinner on your own & Informal Networking

CONTINUED ON REVERSE



2024 Leadership Academy Agenda

8:00-9:00 a.m. Breakfast on your own

9:00-10:00 a.m. Communicating for Team Success
10:00-10:30 a.m. Small Group Case Study & Roleplay
10:30-10:45a.m. Break & Informal Networking
10:45-11:45a.m. Keynote

11:45a.m.-12:00 p.m. Farewell & Next Steps

The Leadership Academy is intended for the next generation of elected Delta Sigma Pi leaders to
enhance their leadership skills and build their fraternal and professional network.
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